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We respectfully acknowledge the Bundjalung people who are the  

tradtional custodians of the land where we work and live.

Artwork:  Creation of Life by Goompi Ugerabah

Sun. Water. Earth. All 3 of these are our creator ancestors. The 3 elements create life.

ABOUT THE ARTIST

Goompi Ugerabah’s name means possum from the place of the goanna.

Goompi is a proud tribal man whos ancestors are originally from Gurreng Gurreng people near 
Maryborough QLD.  After settlement his great great grandmother was forced to move to the 
Ngnarangwal tribal area (Gold Coast) and Minjungbal tribal area (Tweed Heads), where Goompi 
and the last few generations of his family were born and bred.

Goompi has practiced culture (song, dance and language) from a young age. He is a member of 
and manages, Bundjalung Kunjiel Dance Troupe which has performed for dignitaries, members 
of Parliament and influential people in Australia and overseas.

Goompi has been painting since 2002, and shows great talent. Using a restrained colour palate 
and eye-catching graphic designs, Goompi is able to create exciting and engaging works of art.

He has exhibited widely in South East Queensland and Northern New South Wales area and 
now in galleries around the world. 

‘I want to do my best to show our culture to the world and also teach our young to keep traditions 
alive as our culture that our ancestors practiced and lived is who we really are and that gives us our 
true identity’.



Reconciliation Action Plan  
March 2016 – March 2018



‘At the heart of our RAP is a promise to build trusting respectful  

relationships with Aboriginal and Torres Strait Islander people.’

Photo courtesy of Tweed Byron Local Aboriginal Land Council. Photographer: Gina Combo.



Message from our Executive Director
The Family Centre Reconciliation Action Plan (RAP) is an important part of our vision for social change.  We recognise 
the unique place of Aboriginal and Torres Strait Islander people and acknowledge them as Australia’s First People. 

At the heart of our RAP is a promise to build trusting, respectful relationships with Aboriginal and Torres Strait Islander 
people. It’s a road map to guide our journey of reflection, learning, healing and action. We are committed to making a 
real contribution to true reconciliation.  

Our plan outlines the practical steps we will take to strengthen the role of Aboriginal and Torres Strait Islander people 
in the leadership and decision making of our organisation, increase participation in our workforce and involvement in 
the design, delivery and evaluation of our programs.

Our RAP is firmly focused on measureable outcomes that will make a real difference for the people we work with and 
the communities we serve. 

Our plan is the result of months of consultation with our Aboriginal Advisory Sub-Committee, The Family Centre 
staff and volunteers and Reconciliation Australia. It’s been a powerful learning experience for all of us.  I want to 
acknowledge and thank everyone who has contributed to the development of this plan.

We look forward to implementing our plan together and faithfully reporting on our progress over the next 2 years.

David Boutkan
Executive Director 

It is an exciting venture to be involved in the writing of the Reconciliation Action Plan for The Family Centre. My thanks 
go to the RAP working party and the Aboriginal Advisory Committee who bring with them a wealth of knowledge in 
culture, spirituality, community and health services, governance and education. Together, we will move forward, learn-
ing as we go, celebrating our stories and growing our relationships so that our diversity makes us richer and stronger.

Message from our  
Chairperson Aboriginal Advisory Sub-Committee

Marcia Browning
Family Centre Director



‘We are committed to empowering Aboriginal and Torres Strait Islander peoples 

and actively work towards both equal opportunities and outcomes.’



Our Vision for Reconciliation
The Family Centre’s vision is a fair, safe and vibrant community where all children, young people and families have 
equal access to all opportunities.  We are committed to empowering Aboriginal and Torres Strait Islander peoples and 
actively work towards both equal opportunities and outcomes.

We are committed to acknowledging past injustices, developing an understanding of the ongoing impacts of trauma, 
and fostering mutual trust based on listening. In this way we can work together respectfully to build community 
capacity and deliver outstanding services that benefit Aboriginal and Torres Strait Islander people, organisations and 
community. We believe positive social impact and change can only be achieved in genuine partnership.

Our Business
The Family Centre (TFC) is a not-for-profit community organisation first established in Tweed Shire in 1988.  We 
provide a range of services for children, young people and families that build and enhance relationships and parenting 
skills. All our services are focused on improving the safety and wellbeing of children, young people and families.

Our mission is: happy children and young people – caring relationships – strong community. We achieve this by 
providing services that strengthen family relationships, inspire positive change through learning and skill development 
and build community capacity. We value our connection with the community and our human services and business 
partners. We are committed to working together to build community capacity and deliver outstanding services. We 
believe positive social impact and change can only be achieved in genuine partnership.

We are a growing organisation and now run programs in the Tweed, Byron and Ballina Shires, from our locations 
in Tweed Heads, Tweed Heads South, Murwillumbah, Byron Bay and Ballina. Each year The Family Centre works 
with more than 3000 children, young people and families through our schools programs, parenting and relationship 
courses and child, youth and family support services. 18% of our clients identify as Aboriginal and or Torres Strait 
Islander people. 

We value Social Justice, Respect, Integrity, Excellence, Creativity and Collaboration.

Our current services include:

• Child and Family Services 

• ParentSpace

• Playgroups

• Youth and Family Services (incl. Aboriginal & Torres Strait Islander specific services)

• Connecting Home (housing and homelessness services for young people)

• Men and Family Relationships 

• Family Relationship Education

• REALskills (High Schools and Primary Schools)

We currently employ 32 full and part-time staff, 10 sessional facilitators and have over 90 volunteers. We currently 
have the following Aboriginal staff members:  1 staff member in a part-time identified position, 1 coordinator in a full-
time position and 1 sessional facilitator working on our schools program. 



‘Developing an Innovate RAP is the next step in The Family Centre’s commitment to 
ensure Aboriginal and Torres Strait Islander peoples are involved in all aspects of our 

organisational decision-making and service delivery, and that we are contributing to the 
empowerment of Aboriginal and Torres Strait Islander peoples across the nation.’

Photo courtesy of Tweed Byron Local Aboriginal Land Council. Photographer: Gina Combo.



Our RAP
The Family Centre (TFC) has been actively involved in 
supporting Aboriginal and Torres Strait Islander peoples 
through our work with children, young people and families 
since it was established.  As our organisation has grown, 
we have identified opportunities for both learning about 
and from Aboriginal and Torres Strait Islander peoples and 
organisations in our community in order to improve our 
service provision.

During 2011–2014 The Family Centre implemented an 
Aboriginal Access Plan across our organisation, both as an 
activity under our own strategic plan and as part of the then 
Australian Government’s FAHCSIA funding requirements for 
funded services under their Vulnerable and Disadvantaged 
Client Access Strategy (linked to Closing the Gap policies). 
2011–2014 marked a significant focus on the engagement 
of Aboriginal and Torres Strait Islander clients.  

The Family Centre reached our Aboriginal Access Plan 
goals increasing the numbers of Aboriginal and Torres Strait 
Islander people utilising our service. We implemented an 
organisational audit, cultural awareness training, held an 
open day for community members to come and yarn with 
us about important issues, and increased our involvement 
in Aboriginal and Torres Strait Islander events, inter-
agencies and project committees. 

The 2013 Open Day was instrumental in recognising the 
importance of building stronger relationships with the wider 
community of Aboriginal and Torres Strait Islander peoples.  
The subsequent appointment of Marcia Browning as an 
Aboriginal representative on our Board in 2013, and the 
establishment of the Aboriginal Advisory Sub-Committee 
(AASC) in 2014 were key events in the process of 
prioritising improved representation of Aboriginal and Torres 
Strait Islander voices in TFC’s service provision.  

The AASC is a sub-committee of The Family Centre Board.  
It provides advice to The Family Centre on the delivery of 

existing services, and the development, design and delivery 
of services and activities to be run in partnership with the 
local Aboriginal and Torres Strait Islander community. The 
AASC also makes decisions on cultural issues and provides 
advice to the Board, including the recommendation to 
pursue the development of a RAP. Our Aboriginal Advisory 
Sub-Committee is made up of 10 local Aboriginal and 
Torres Strait Islander people and includes representatives 
from local government, our local Aboriginal Land Council, 
our local Aboriginal Education Consultative Group, and 
Northern NSW Local Health District – Aboriginal Health 
Strategic Unit. 

Developing an Innovate RAP is the next step in The Family 
Centre’s commitment to ensure Aboriginal and Torres 
Strait Islander peoples are involved in all aspects of our 
organisational decision-making and service delivery, and 
that we are contributing to the empowerment of Aboriginal 
and Torres Strait Islander peoples across the nation. The 
current focus is now beyond engaging clients, moving 
outwards into the community supporting Aboriginal and 
Torres Strait Islander organisations and nurturing young 
Aboriginal and Torres Strait Islander students who want to 
work in the community sector.

Our RAP has been developed by the RAP Working Group, 
under the leadership and guidance of our Executive 
Director and our Aboriginal Advisory Sub-Committee. The 
RAP working group will provide input and leadership across 
all levels of the organisation in the implementation of the 
RAP.  Our RAP Working Group consists of eight members, 
which include: 3 Aboriginal Advisory Sub-Committee 
members, 4 staff members (Executive Director, Manager 
Community Projects, Coordinator Family Services, Youth 
and Family Worker) and 1 volunteer representative of a 
range of programs of The Family Centre. All staff, Board 
members, and volunteers were invited to contribute to the 
development of the RAP.



Action Responsibility Timeline Target (Deliverables)

1. Establish and 
maintain RAP 
Working Group (RWG)

Executive Director March  2016

March, May, August, 
November 2016, 2017

1. RWG to oversee the 
development, endorsement and 
launch of the RAP.

2. RWG to meet at least 4 
times per year to monitor the 
implementation of actions, track 
progress and report on RAP 
implementation.

2. The Family Centre 
Aboriginal Advisory 
Sub Committee 
(AASC) provides 
guidance to the 
RAP Working Group 
(RWG). 

Chairperson AASC March, May, August, 
November 2016, 2017

May 2016, 2017

March, May, August, 
November 2016, 2017

1. AASC to provide ongoing cultural 
guidance to the RWG and TFC 
staff.

2. RWG to meet with AASC 
annually. 

3. RWG to report to the AASC 4 
times a year.

3. Celebrate National 
Reconciliation Week 
to promote stronger 
relationships between 
Aboriginal and 
Torres Strait Islander 
internal stakeholders 
and other internal 
stakeholders.

Manager Community 
Projects 

27 May–3 June, 2016 & 
2017

1. Organise at least one internal 
event each year for National 
Reconciliation Week. 

2. All NRW events to be registered 
on the Reconciliation Australia 
website.

3. Collaborate with local 
organisations to support the 
development of local NRW 
events.

4. Encourage staff to participate 
in local National Reconciliation 
Week events.

Relationships
The Family Centre is committed to building relationships with all stakeholders 
that are inclusive, respectful and create shared value in the community. 

Focus area: Build trusting relationships with Aboriginal and Torres Strait 
Islander community, organisations and individuals that contribute to healing  
and well-being.



Action Responsibility Timeline Target (Deliverables)

4. Develop new 
relationships and 
strengthen our 
existing relationships 
with Aboriginal 
and Torres Strait 
Islander peoples and 
organisations. 

Manager Community 
Projects

Executive Director 

Executive Director

Executive Director

Executive Director

March 2016

April 2016

May 2016

April, October 2016

August 2016

November 2016, 2017

1. Identify and map our existing 
relationships and contacts 
with Aboriginal and Torres 
Strait Islander leaders, Elders, 
organisations and individuals in 
the Tweed, Byron and Ballina 
Shires. 

2. Identify Aboriginal and 
Torres Strait Islander groups, 
organisations and staff who 
deliver  programs for Aboriginal 
and Torres Strait Islander clients 
in mainstream organisations, 
that TFC can approach to 
develop new relationships

3. Develop strategies for the 
establishment of relationships 
with identified groups, 
organisations and staff providing 
programs for Aboriginal and 
Torres Strait Islander clients in 
mainstream organisations

4. Develop strategies to strengthen 
existing relationships with 
Aboriginal and Torres Strait 
Islander communities and 
organisations.

5. In consultation with AASC, 
establish a directory of key 
Aboriginal and Torres Strait 
Islander leaders, Elders, 
organisations and individuals for 
TFC employees to access.

6. Invite Aboriginal and Torres 
Strait Islander Leaders to speak 
at key TFC events for staff to 
gain an understanding of local 
cultural values to inform their 
work with Aboriginal and Torres 
Strait Islander children, young 
people and families.

Relationships



Action Responsibility Timeline Target (Deliverables)

5. Establish 
partnerships 
with local RAP 
organisations for 
mutual support and 
enhancement of 
each organisation’s 
reconciliation 
activities. 

Executive Director 

Manager Community 
Projects

March 2016

May 2016

1. Identify RAP organisations in our 
local area.

2. Collaborate with local RAP 
organisations to  develop 
strategies for mutual support eg 
reconciliation forums, learning 
circles.

6. Raise internal and 
external awareness of 
TFC RAP.

Manager Community 
Projects

March 2016

March 2016

March 2016

March, June, September, 
December  2016, 2017

1. RAP to be distributed to all TFC 
employees, AASC and Board 
members.

2. RAP to be uploaded on our 
website.

3. All new staff to be provided with 
a copy of TFC’s RAP.

4. Provide quarterly updates to staff 
and volunteers on the progress 
of TFC RAP.

Relationships



Action Responsibility Timeline Target (Deliverables)

1. Engage staff in 
understanding the 
protocols around 
Acknowledgement 
of Country and 
Welcome to Country 
ceremonies to ensure 
there is shared 
meaning behind the 
ceremonies.

Executive Director August  2016

August 2017

August  2016

August 2016

August 2016, 2017

August  2016

August 2017

August  2016,  
August 2017

1. Update TFC’s Aboriginal 
and Torres Strait Islander 
cultural protocol document in 
consultation with AASC.

2. Review TFC’s Aboriginal 
and Torres Strait Islander 
cultural protocol document in 
consultation with AASC.

3. Identify  significant internal and 
external events and meetings 
for which a Welcome to Country 
from a Traditional Owner will be 
included (including our Annual 
General Meeting).

4. Include an Acknowledgement of 
Country at the commencement 
of important internal meetings. 

5. Monitor and review the 
implementation of cultural 
protocols, across our 
organisation as it grows.

6. An Acknowledgement of 
Country to be included at the 
commencement of all other TFC 
events.

7. Identify and develop key contacts 
for organising a Welcome to 
Country in different locations 
in our region (Ballina-Byron, 
Tweed).

8. Review key contacts for 
organising a Welcome to Country 
in different locations in our region 
(Ballina-Byron, Tweed).

Respect
Respect for Aboriginal and Torres Strait Islander cultures, land and history is 
integral to reconciliation and the development of mutual respect.  Each individual’s 
healing journey needs to be understood in the context of culture, land and history.  

Focus area: Create an organisational culture that is welcoming and respectful of 
Aboriginal and Torres Strait Islander people as employees, partners and participants 
in our activities.



2. Engage employees in 
continuous cultural 
learning to increase 
understanding and 
appreciation of 
Aboriginal and Torres 
Strait Islander cultural 
backgrounds.

Manager Community 
Projects

Executive Director

Manager Community 
Projects

Manager CYFS 
Services 

May 2016

May 2016

May, 2016

May 2016, 2017

1. Develop and implement an 
Aboriginal and Torres Strait 
Islander cultural awareness 
training strategy that caters 
to the different needs of staff 
throughout the organisation.

2. Collaborate with the Aboriginal 
Advisory Sub-Committee to 
source and implement Aboriginal 
and Torres Strait Islander 
cultural training programs and 
appropriate induction material

3. RAP Working Group, managers, 
and other leaders and staff to 
participate in cultural awareness 
training.

4. Include cultural learning modules 
during induction for new staff

3. Recognise and 
celebrate NAIDOC 
Week and other 
significant Aboriginal 
and Torres Strait 
Islander events.

Manager Business 
Services

Executive Director

Communications 
Coordinator

Communications 
Coordinator

Executive Director

March 2016

March, May, July 2016, 
2017

March, May, July 2016, 
2017

March, May, July 2016, 
2017

July 2016, 2017

1. Review HR Policies to ensure 
there are no barriers for staff to 
participate in NAIDOC Week

2. Provide opportunities for all staff 
to support and participate in 
local cultural events including: 

•  local NAIDOC Week events

•  Sorry Day events

•  local Close the Gap events 

3. Promote events via our 
communication channels 
(including website, newsletter 
and social media) to our clients 
and community

4. Publish articles by prominent 
local Aboriginal and/or Torres 
Strait Islander peoples, to 
highlight the significance of 
cultural events, in The Family 
Centre’s monthly newsletter and 
social media 

5. Provide opportunities for all 
Aboriginal and Torres Strait 
Islander staff to participate in 
culture and community during 
NAIDOC Week.

Action Responsibility Timeline Target (Deliverables)

Respect



1. Develop effective 
recruitment and 
retention strategies 
to increase Aboriginal 
and Torres Strait 
Islander employment 
opportunities with 
The Family Centre.

Manager Business 
Services

Manager Business 
Services

Manager Business 
Services

Manager Business 
Services

Executive Director

Executive Director

Manager Child Youth 
& Family Services

May 2016

March 2016

March 2016

March 2016

May 2016

May 2016

May 2016

1. Review and update HR policies 
and procedures to ensure there 
are no barriers for Aboriginal and 
Torres Strait Islander employees.

2. Develop an Aboriginal and Torres 
Strait Islander-specific email list 
for communicating job and work 
experience opportunities.

3. Advertise all vacancies in 
Aboriginal and Torres Strait 
Islander media.

4. Ensure all job advertisements 
include the phrase: “Aboriginal 
and Torres Strait Islander peoples 
are encouraged to apply.”

5. Develop our relationship with 
First Sun (a local Aboriginal 
and Torres Strait Islander run 
employment agency), and other 
local employment agencies with 
a view to attracting Aboriginal 
and Torres Strait Islander staff. 

6. Consult with the Aboriginal 
Advisory Sub- Committee to 
develop The Family Centre’s 
Aboriginal and Torres Strait 
Islander Employment and 
Retention Strategy.

7. Consult with existing Aboriginal 
and Torres Strait Islander staff on 
employment strategies, including 
professional development.

Opportunities
Social justice is one of The Family Centre’s core values. Creating opportunities for 
meaningful engagement that have ongoing benefits for Aboriginal and Torres Strait 
Islander community members promotes social justice in our community.

Focus area: Nurture future Aboriginal and Torres Strait Islander leadership 
through training, employment, and skills development. Support Aboriginal and 
Torres Strait Islander business and organisations in our local area.

Action Responsibility Timeline Target (Deliverables)



8. Develop networks with 
universities and other 
educational institutions to source 
Aboriginal and Torres Strait 
Islander students for internship 
placements

9. Pilot different approaches to 
increasing Aboriginal and Torres 
Strait Islander employment (this 
may include training pathways, 
work experience, volunteering, 
affirmative action).

2. Investigate 
opportunities to 
increase supplier 
diversity within The 
Family Centre.

Manager Business 
Services

Manager Business 
Services

Manager Business 
Services

Chairperson AASC

Manager Business 
Services

Manager Community 
Projects

August 2016

August 2016

August 2016

December 2016

December 2016

1. Review procurement policies to 
ensure that there are no barriers 
for TFC to procure goods and 
services from Aboriginal and 
Torres Strait Islander businesses.

2. Investigate becoming a member 
of Supply Nation.

3. Develop a list of Aboriginal and 
Torres Strait Islander businesses 
that are operating in our area.

4. Develop at least one commercial 
relationship with an Aboriginal 
and Torres Strait Islander 
business.

5. Investigate a variety of ways 
to support existing or new 
Aboriginal and Torres Strait 
Islander businesses, sole traders 
and artists work experience, 
volunteering, affirmative action.

Opportunities

Action Responsibility Timeline Target (Deliverables)



3. Celebrate the 
achievements of 
Aboriginal and 
Torres Strait Islander 
people in the local 
community.

Communication 
Coordinator

Communication 
Coordinator

Communication 
Coordinator

March  2016

March 2016

May 2016

1. Promote local Aboriginal and 
Torres Strait Islander community 
activities and events on the TFC 
website.

2. Invite media to attend Aboriginal 
and Torres Strait Islander 
activities and events that TFC is 
involved with.

3. Include articles in the TFC 
Newsletter on success stories 
and achievements of a local 
Aboriginal and Torres Strait 
Islander persons.

4. Enhance accessibility 
and cultural 
responsiveness and 
respectfulness of 
our programs and 
services.

Board Chairperson

Manager Community 
Projects

Manager Community 
Projects

Executive Director

Executive Director

March, May, August, 
November 2016, 2017

May 2016, 2017 

August 2016, 2017

November 2016, 2017

November 2016, 2017

1. Consult quarterly with 
AASC regarding continuous 
improvements in the engagement 
of Aboriginal and Torres Strait 
Islander peoples in the design 
and delivery of services and to 
ensure services are accessible 
for Aboriginal and Torres Strait 
Islander peoples.

2. Scope, develop and implement  
a plan to deliver programs and 
services in partnership with 
local Aboriginal and Torres Strait 
Islander organisations.

3. Develop and implement a plan 
for Aboriginal and Torres Strait 
Islander peoples to participate in 
program design and delivery.

4. Maintain a minimum of one 
Aboriginal and/or Torres Strait 
Islander Board member.

5. Support the continuity of 
the Aboriginal Advisory Sub-
Committee by reviewing the 
membership and functions of the 
group annually.

Action Responsibility Timeline Target (Deliverables)

Opportunities



Action Responsibility Timeline Target (Deliverables)

1. Report achievements, 
challenges and 
learnings to 
Reconciliation 
Australia for inclusion 
in the Annual Impact 
Measurement Report.

RAP Working Group 
Chair

Manager Community 
Projects

 September 2016, 2017 1. Complete and submit the 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia.

2. Update internal and 
external stakeholders 
on RAP progress.

Manager Community 
Projects

March, May, August, 
November, 2016, 2017

March, May, August, 
November 2016, 2017

March  2017, 2018

March  2017, 2018

November 2016, 2017

1. Quarterly progress reports to be  
tabled at Leadership Group. 

2. Provide a summary of RAP 
progress at staff meetings.

3. Prepare a comprehensive annual 
report on RAP progress, to be 
made available to all staff.

4. Present the progress report to 
AASC and Boar.

5. Include RAP achievements, 
challenges and learnings in The 
Family Centre’s Annual Report.

3. Refresh the RAP. Manager Community 
Projects

Manager Community 
Projects

March 2018

September 2018

1. Liaise with Reconciliation to 
develop a new RAP based on 
key learnings, challenges and 
achievements from this RAP.

2. Submit the RAP to Reconciliation 
Australia for formal endorsement.

Tracking Progress and Reporting



Tweed Heads South Office  
Unit 1/14 Amber Rd 
Tweed Heads South,  
NSW 2486
Phone: (07) 5524 8711

Tweed Heads Office: 
15-17 Frances St  
Tweed Heads NSW 2485
Phone: (07) 5589 1800

Ballina Office
62 Tamar St,  
Ballina NSW 2478
Phone: (02) 6686 4109

Byron Bay  
Community Centre
69 Jonson St,  
Byron Bay NSW 2481 
Phone: (02) 6685 7264

Murwillumbah  
Community Centre
Nullum St, 
Murwillumbah, 
NSW 2484
By Appointment Only
Phone: (07) 5524 8711

THE FAMILY CENTRE OFFICE LOCATIONS:

www.thefamilycentre.org.au


