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We acknowledge and pay respect to the Bundjalung people who are the 
traditional custodians of this land. We also acknowledge the unique and  
important contribution Aboriginal, Torres Strait and South Sea Islander 
people make in our community. We work together to ensure the safety 
and wellbeing of children, young people and families in our community.



MAKING CHANGE ACHIEVABLE

OUR VALUES
SOCIAL JUSTICE
Working for a just and equitable society
Promoting participation, contribution  
& belonging
Acknowledging human dignity & rights

RESPECT
Responding without judgement
Embracing diversity
Acknowledging strengths & capabilities

INTEGRITY
Maintaining relationships based on trust
Taking responsibility for our actions
Honesty & genuineness

LEARNING
Creating opportunities for reflection  
& leadership
Exploring ways to improve
Being resourceful

COLLABORATION
Co-designing solutions
Commitment to working together 
Creating change through  
strong relationships 

CREATIVITY
Working in flexible & diverse ways
Making a difference differently 
Adapt and thrive 

PRACTICE PRINCIPLES
Focus on the wellbeing of children  
& young people
Ecological approach
Evidence and expertise
Relationships
Participation and contribution
Collective Impact
Strengths and solutions
Reflection

CHILDREN ARE HAPPY AND SAFE 

Our homes and communities are safe and nurturing places 
where children can learn and grow. They feel securely 
connected to family, community and culture, and have 
opportunities to explore and create.   

YOUNG PEOPLE ARE CAPABLE AND RESILIENT

Our community understands young people and supports 
them to make informed decisions as they transition 
to independence. They have hope for the future and 
opportunities to make positive contributions to their 
community.

Life and relationships can get difficult for all of us at times. 
The Family Centre’s services are for children, young people, 
and families, and anyone in a family relationship.

We encourage and inspire people to make the changes 
they want for themselves, their family and their community.

During difficult times, we can assist with accurate 
information and referral to the services people may need. 
Help to set goals and make plans to achieve them, develop 
life and relationship skills and the knowledge needed to 
resolve individual, family and community concerns. No 
matter how big or small problems may be, anyone can talk 
with us.

We work together with our community to design activities 
that enhance parenting skills, improve relationships, and 
increase safety, wellbeing and personal effectiveness. 

Our activities also increase and strengthen family and 
community connections.

We’re a diverse and inclusive organisation driven by our 
values and practice principles that focus on building 
individual and community capability to develop solutions 
to social problems. Everyone has the ability to make a 
positive contribution to their community.

In genuine partnership with community members and 
groups, non-government organisations, government 
agencies and businesses, we make a real difference 
and our actions lead to progressive, measurable and 
sustainable social change.

The Family Centre is a local social purpose, community 
owned organisation established in 1988 and based on 
the North Coast of NSW.

RELATIONSHIPS ARE CARING AND RESPECTFUL 

Our community is aware of the importance and value of 
our relationships.  We have the skills and knowledge to 
create and sustain healthy relationships. 

OUR COMMUNITY IS STRONG AND VIBRANT 

We work together to actively contribute to the vitality 
and wellbeing of our community. We create connection 
and belonging for all.

WHAT WE ALL WANT FOR OUR COMMUNITY



CHAIRPERSON’S REPORT
My first year as the Chairperson of The Family Centre board 
has certainly been a steep learning curve. It has been, and 
continues to be, a great honour to serve the community, in 
partnership with our skilled and dedicated board of directors 
and committed and experienced staff team.

The coronavirus pandemic was, to say the least, an 
unexpected challenge for the organisation. I commend 
our executive management team for calmly assessing 
and quickly responding to the situation, planning and 
implementing a balanced and safe approach to service 
delivery. The Family Centre are responsible for delivering 
a range of essential services to vulnerable children, young 
people and families. Our team readily stepped up in safe 
and innovative ways, to maintain a consistent level of 
support throughout the lock-down period and beyond.

Despite the disruption, our organisation continues to deliver 
a range of programs primarily in the Tweed, Byron and 
Ballina shires, but also down the North Coast to Taree, 
across to New England and the Southern Gold Coast.

Our strategic plan continues to provide a solid framework, 
guiding and supporting our work in the communities 
we serve with our 4 strategic directions: Relationships, 
Performance and Quality, Innovation and Sustainability 
underpinning our ongoing commitment to deep 
collaboration with our community, with a focus on outcomes 
and strong governance and leadership. 

The commissioning environment, at both State and 
Commonwealth levels, is constantly changing with both tiers 
of governments implementing significant reforms to program 
delivery and contract funding. 

Our government funding partners have shown confidence 
in our ability to deliver positive outcomes for our community, 
by significantly extending many of our contracts. During this 

reporting period, we’ve adjusted our organisational structure 
and made significant investments in infrastructure to lay 
strong foundations for future growth. 

As the organisation grows and becomes more complex, I 
have faith that our Executive Director David Boutkan and his 
highly capable leadership team will continue to provide the 
progressive and effective leadership we require. 

On behalf of the board, I would like to give special thanks to 
all our staff and volunteers for the tireless and genuine work 
they do in our community. I would also like to thank our 
Board Members; Rossi, Liz, John, Marcia and Chris for the 
practical and passionate support they continue to provide.

David Keay 
On behalf of TFC Board

 

David Keay

Rossi Lyons

Liz Reimer

Marcia Browning

John Commens

Chris Paton

The Family Centre Board Members

• 95% of children remained with their families in our Intensive 
Family Preservation program

• 31 young people were supported to transition into 
independent accommodation through the TFC – Rent Choice 
program

• Over 220 families participated in our playgroup programs

• The Tweed Byron Suicide Prevention Strategy provided 
suicide prevention training for over 361 people 

• Our partnership with Surf, Dive & Ski provided surf clothing, 
shoes and equipment to over 200 children and young people

• Continued our backbone support of the Murwillumbah based 
‘It Takes a Town’ collective impact project

• Completed a significant upgrade of our IT, financial and 
information and communication systems

• Launched our new CORIS 2.0 integrated data management 
system with our tech partner DevApp

• Established new partnership with Ballina Council to operate 
out of the Kentwell Centre and opened new office in Ocean 
Shores 

• Implemented our new organisational structure to enhance 
our ability to deliver consistent and highly integrated services, 
improve practice governance, drive innovation, support 
career pathways and strengthen our foundations for future 
growth

THIS YEAR’S NOTABLE ACHIEVEMENTS

David Keay

On behalf of TFC Board
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This is The Family Centre’s 32nd annual report and my 16th year 
as Executive Director. The second half of this reporting period 
was like no other. The impact of the Coronavirus pandemic 
delayed many of our project plans and temporarily interrupted 
some of our service delivery. 

I’m very proud to report, that despite the significant disruption, 
our team quickly adapted to the way we provide essential 
services to our community in a safe and reliable manner. During 
the early stages of the pandemic we continued to develop and 
test new ways of doing things, constantly adopting different 
ways of delivering services. This approach, led by our entire 
team, continues to inspire and continually transform our 
organisation and the way we collaborate with our community. 

We are a diverse and inclusive organisation, driven by our 
values and practice principles, and a commitment to a better 
future for the communities we serve. We continue to deepened 
our community engagement and together with our community 
partners, we’ve seen remarkable outcomes for children, young 
people, families and communities. 

We spent late 2019 and the early part of 2020 talking with 
a broad range of key stakeholder about our future strategic 
directions. COVID-19 has delayed its release, however our 
new 5-year strategic plan will be launched in early 2021. We 
move into 2021 as a progressive, innovative and resourceful 
organisation with clear purpose and optimism for the future of 
our community. 

OUR IMPACT
The service reports that follow provide the data and the stories 
behind our results. They’re a tribute to the commitment and 
hard work of the people who participate in our programs, a 
celebration of their success at achieving the changes they want 
for themselves, their families and their communities. Equally, 
the results allow you to appreciate the dedication, skill and 
resourcefulness of The Family Centre staff and volunteers.  

We are committed to demonstrating how our programs and 
activities make a difference and contribute to addressing difficult 
social issues. We know our programs are having a positive 
impact for the people we work with. The Family Centre has been 
using a Results Based Accountability planning and evaluation 

framework for the past 13 years. This approach focuses us 
on outcomes, and allows us to accurately measure and report 
the performance of our programs and our contribution to 
addressing complex social issues across the region. 

MAKING CHANGE ACHIEVABLE 
Our Board of Directors are an integral part of our achievements 
and I very much appreciate their dedication, hard work and 
guidance over the past year. Special thanks to our executive 
management team - their hard work, commitment and 
professional approach has underpinned our success, often 
under challenging circumstances. 

Finally, I sincerely thank our staff and volunteers for the 
extraordinary contribution they have made to the lives of 
the children, young people, families and communities they 
work with. I would also like to thank our supporters, local 
organisations, our funding partners and corporate sponsors and 
individuals who contributed to the work of The Family Centre 
during the year. We look forward to your continuing support in 
the coming year.

David Boutkan 
Executive Director

EXECUTIVE DIRECTOR’S REPORT

In the coming year we’ll:

• Our launch new strategic plan 2021–2026

• Release community services software CORIS 2.0 as a social 
enterprise

• Launch our 2nd Reconciliation Action Plan

• Undertake re-accreditation for the Australian Service 
Excellence Standards

LOOKING FORWARD
• Undertake accreditation for the National Standards for 

Disability Services

• Increase our collective impact project approach in line with 
NSW DCJ Targeted Early Intervention reforms

• Implement our new evaluation framework

• Focus on place-based collective impact projects
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Youth  
Activities

General  
Information & 

Referral

Number of children, young people 
and families who participated in 
individual client-directed work and 
courses

Number of children, young 
people and families who 
participated in individualised 
client-directed work

1312 1830
2018–2019

1769
2019–2020

Course participants

2017–2018

2502

HOW MUCH 
DID WE DO?

2017–2018

*Does not include participants in community engagement activities or who received info and referral support

2018–2019

3319

Number of courses and course sessions

2017–2018 2018–2019

146 
Courses

693 
Sessions

175 
Courses

870
Sessions

Participants in community engagement  
activities

It Takes a Town

Early Years  
Network

1453

1444

150

Tweed/Byron 
Suicide  

Prevention

2017–2018

3814

2018–2019

5149*

2019–2020

4563*

2017–2018

2019–2020

Number of intake assessments

2697

2375

2018–2019

2135

Youth & Family 
Services

Number of participants who received information and  
referral support

Male Domestic & 
Family 

Violence Victim’s 
Services

5118

177

1351

2019–2020

2794

2019–2020

165 
Courses

816
Sessions

669

150
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94%

2019–2020

94% 

2019–2020

94% 

95% 

2019–2020

15%
2018–2019

2017–2018

94%

Of those surveyed % of people reported improved relationships

96%

Of those surveyed % of people reported 
increased wellbeing

96%

Of those surveyed % of people reported  
increased parenting skills

94%

Of those surveyed % of people reported 
increased safety

94%

Of those surveyed % of people reported  
increased personal effectiveness

96%

Of those surveyed % of people reported 
increased connections

93%

Of those surveyed % of people reported  
increased skills to contribute to  

community capability

Participants who reported they were ‘treated with respect’ Participants who are Aboriginal or 
Torres Strait Islander

2017–2018

99%
2018–2019

99%

17%

15%
2019–2020

2017–2018

2018–2019

2017–2018 2018–2019 2017–2018 2018–2019

2017–2018 2018–2019 2017–2018 2018–2019

2017–2018 2018–2019 2017–2018 2018–2019

95% 

2019–2020

2019–2020

94%

2019–2020

94% 

93% 95% 

97% 99% 

98% 93% 

2019–2020

99%

96% 

2019–2020
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VOLUNTEER REPORT
Over 100 people made a volunteer contribution to The Family 
Centre in 2019–20. Dedicated members of our community 
got involved to support children, young people and families 
through formal volunteering opportunities and community 
projects and initiatives.

The Family Centre has a strong and long-standing culture 
of engaging volunteers across programs and services. 
Volunteers are an essential and invaluable part of our 
commitment to supporting families and communities. 
The contribution they make to our organisation and our 
community each year is invaluable.

It’s been a challenging year, almost overnight we all had to 
adapt and modify our movements and our daily activities. 
Many volunteers had to take on extra family commitments, 
were vulnerable or had vulnerable family members at home 
which affected their ability to volunteer. As well as this many 
social measures had an impact on events, fundraising and 
social interactions. We all took care to work from home and 
restrict travel across communities as much as possible. 
Although most volunteers took time off, there were still those 

who continued to support our essential business, as more 
than ever these restrictions saw some families even more 
vulnerable and in need of our support.

Volunteers contributed to direct program support, business 
services support, course delivery support, transportation, 
events, fundraising, promotions, childminding, research and 
program development. This year we have also supported 
a number of community projects that engaged passionate 
volunteers to create place-based initiatives to address local 
issues and create social change.

The Family Centre would like to express our sincere 
appreciation to everyone that contributed, to all our amazing 
volunteers, students, community project leaders, supporters 
and our volunteer board members. You make a real 
difference!

Lotte Boer 
Coordinator Volunteers & Students

ABORIGINAL ADVISORY SUB-COMMITTEE  
The Family Centre Aboriginal Advisory Sub-Committee 
(AASC) meets quarterly and works on a range of matters 
including advising on TFC services, cultural protocols and 
providing direction on actions and questions from the working 
group on the Reconciliation Action Plan. During the second 
half of 2019, the sub-committee continued to meet and the 
associated RAP working group put most of the final details on 
the RAP plan.

Our RAP, now to be launched in 2021, will continue and 
expand our work in many areas including: 
• maintaining mutually beneficial relationships with 

Aboriginal and Torres Strait Islander stakeholders and 
organisations

• promotion of reconciliation in our sphere of influence, 
including providing leadership for Reconciliation Week 
events 

• continuation of cultural learning generally within our 
organisation and focus specifically on key areas of our 
work with children, young people and families 

• review and refine our cultural protocols and 
acknowledgements 

• celebrating and supporting local cultural events.

• Areas of focus are: 

• promotion of positive race relations via antidiscrimination 
strategies including policies and procedures and 
education on the effects of racism 

• a commitment to increase the percentage our Aboriginal 
and Torres Strait Islander workforce.

Work on our plan has continued and includes:
• Designation of one of our Family Worker positions as 

an Aboriginal Family Worker

• Reconciliation Week activities

This year, in the midst of COVID restrictions, we observed 
Reconciliation Week in different ways. The Family 
Centre participated in Reconciliation Australia’s online 
Acknowledgement of Country. David and myself posted a 
pledge with hundreds of other organisations and individuals 
to the Reconciliation Australia Facebook page as well as 
ours. It was also displayed in our office receptions and on 
our website.

The Family Centre held screenings at all our offices of “In 
My Blood it Runs” for our staff. It is a critically acclaimed 
documentary told through the eyes of charismatic 10-year-
old Arrernte/Garrwa boy, Dujuan and his family, revealing 
the challenges Dujuan faces both in his school and on  the 
streets of Alice Springs. After the screenings we had a 
discussion. We also distributed a list of books (Connection 
Through Storytelling) by Aboriginal and Torress Strait 
Islander authors and during the week also posted relevant 
stories and materials.

Marcia Browning 
Sub-committee Chairperson
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FUNDING PARTNERS
AUSTRALIAN GOVERNMENT
Department of Social Services 
YWCA Murwillumbah Communities for Children
Healthy North Coast

NEW SOUTH WALES STATE GOVERNMENT
Department of Communties and Justice 

PHILANTHROPIC
Vincent Fairfax Family Foundation, Seaton Foundation

CORPORATE SPONSORS 
Seagulls, Surf Dive and Ski, Recycled Mats, Bunnings 
South Tweed Heads

SERVICE PROVIDER PARTNERS
The Family Centre has partnerships with numerous 
organisations and agencies. Many partnerships are across 
multiple programs and locations (see our website for a full 
listing).

HIGH SCHOOL PARTNERS
Banora Point, Hare Krishna, Kingscliff, Murwillumbah, 
Tweed River, Wollumbin

PRIMARY SCHOOL PARTNERS
Bilambil, Bogangar, Condong, Cudgen, Crystal Creek, Dungay, 
Murwillumbah, Ocean Shores, Pottsville, Stokers Siding, Tweed 
Heads, Tweed Heads South, TumbulgumTyalgum, Uki 

CO-LOCATORS
Carers NSW
Family Referral Service 
KU Children’s Services
Legal Aid NSW
Northern Rivers Community Legal Centre
Project Make Lemonade 

EVENTS WE PARTICIPATED IN
Due to COVID-19 restrictions community events were postponed 
or cancelled: Reconciliation Week, Kinship Festival,Naidoc
and Teddy Bears Picnic

OUR COMMUNITY

Comedy Night for  
Youth Homelessness Matters
Local funny ladies Ellen Briggs and Mandy Nolan are 
passionate about Youth Homelessness in our region and 
decided to put on a Comedy Fundraiser called ‘Women 
Like Us’ at Pottsville Beach Sports Club. The event was 
sold out and there were plenty of laughs and lots of fun.  
All proceed from the event went to The Family Centre’s 
Youth Homelessness Matters campaign. Our supporters 
at Surf Dive n Ski and Stone and Wood also provided 
some fantastic raffle prizes on the night.

Recycled Mats Giving Back
For the past 2 years Recycled Mats have been supporting 
The Family Centre’s Creating Opportunity Fund. 
Collaborating with local artist Christine Slabb a mat was 
designed for The Family Centre, the message and story 
of the mat is that family relationships and connections 
provide and uphold strength, honour and respect. These 
strains of family connection flow deep within our soul, 
captivated by love.

100% of the net profits of the mat were donated to The 
Family Centre’s Creating Opportunities Fund. Since 
October 2018 the mats of raised over $4,300. Thank you 
to the Team at Recycled Mats for making a difference in 
our community. 

Creating Opportunities Fund
The Seaton Foundation donated $3000 to the Creating 
Opportunities Fund. Thank you to the Seaton Foundation 
who have been great supporters of The Family Centre 
generously donating to programs across our organisation.

Wrapping Up Christmas
Each year The Family Centre run the Christmas Gift 
Wrapping stall at Tweed Mall. The stall is run by a group 
of dedicated Family Centre volunteers. This is not only 
an important fundraiser for The Family Centre it is also 
a chance to talk to our community about the work we 
do. All the funds raised go to the Creating Opportunities 
Fund. This year the stall raised over $2,000 and wrapped 
hundreds of gifts. Thank you to Ciara and the team at 
Tweed Mall for your continued support.



Community Generosity At Christmas
Seagulls Club Tweed, Elevations Church, Surf Dive n Ski and 
Summerland Credit Union helped spread the Christmas joy for 
vulnerable families in our community with Christmas Giving Trees 
and generous donations from their members. The Family Centre 
staff and volunteers were overwhelmed with the generosity of 
our community with over 200 children, young people and their 
families receiving over $18,000 in donated gifts. Many of these 
families would not be able to afford gifts so it was a relief that 
they were able to have a pre-christmas visit from Santa.

Seagulls also supported our annual combined Tweed Shire 
Playgroups Christmas Party, with 143 parents/carers and 
children attending. It was a day filled with lots of fun, dancing, 
crafts and a special visit from Santa who gifted each child 
attending a book donated by Seagulls.

Making Food Matter
The Family Centre have been partnering with OzHarvest for 
over 4 years. Each week OzHarvest deliver rescued food 
from supermarkets and cafes to The Family Centre for staff 
and volunteers to make into hampers for participants in our 
programs. During the height of lockdowns due to COVID-19 
rescued food wasn’t as readily available due to business not 
operating and empty shelves in supermarkets, but OzHarvest 
continued to deliver hampers directly from their warehouse with 
basic pantry supplies and fresh fruit and vegetables to those in 
need in our community.

The Family Centre’s Nature Based Playgroup
The Family Centre runs 6 supported playgroups in the Ballina, 
Byron and Tweed Shires for parent/carers and children aged 0–5 
years. This year the playgroups will be launching Nature Based 
Playgroups. Nature Based Playgroups connects children and their 
parents to nature. The children and their families are immersed 
in nature and free to explore, wander, collect, climb trees, use 
hammers and screwdrivers, run and roll down hills. To facilitate 
the Playgroups the workers put together backpacks for each 
child including torches, hammers, string, magnifying glasses and 
tap measures. Bunnings at South Tweed Heads is a long-time 
supporter of The Family Centre and donated a Bunnings gift card 
to purchase items and Surf Dive n Ski donated backpacks. Keep a 
look out you might see our little explorers in your neighbourhood.

Computers for the Community
The Family Centre upgraded our laptops this year and made 
available refurbished laptops to distribute to families in our 
community. One family who received a laptop has a child with 
Autism and is currently having speech and occupational therapy 
via zoom. Before receiving the laptop the family were using a 
smartphone which wasn’t optimal for the therapy sessions. The 
laptop has allowed the child to see and interact better with both 
therapist and also have access to software to further develop his 
skills. 

Surf Dive n Ski supporting our community
Surf Dive n Ski are a major supporter of The Family Centre and provide donations 
across a number of programs whether it be goods or lessons with pro surfers and 
skateboarders for young people. The following is just one of the many families Surf 
Dive n Ski assisted in our community. 

One of The Family Centre’s Youth and Family workers is supporting a family who have 
escaped family violence. The family left their home with minimal belongings, resulting 
in the children leaving behind much loved items. One of the children had left behind 
his beloved skateboard – skateboarding was an outlet for him, as well as the rest of 
his family to enjoy time together in the park. The Family Centre put a call out to Surf 
Dive n Ski for a skateboard. Marketing Manager, Dan Boxall and his team put together 
an awesome skate package for the young person that exceeded our expectations it 
consisted of a helmet, skateboard, socks and hat. Dan generously doubled the gift 
giving a skate package to the younger child in the family.

The family were so happy and went out immediately and tested their new boards. 

Thank you Surf Dive n Ski for making a difference in our community.







CHILDREN & FAMILY
CHILD AND FAMILY SERVICES provides support, 
information and education to families. The primary focus of 
Child and Family Services is to strengthen family relationships 
and increase the safety and wellbeing of children.

EARLY YEARS FAMILY SERVICE  focuses on providing 
parents with information, educational experiences and 
practical activities that promote children’s growth and 
development.

FAMILY CENTRE PLAYGROUPS provide opportunities 
for parents and children to play, interact and develop social 
skills, while parents meet and exchange ideas about child 
rearing and develop supportive relationships.

EARLY YEARS NETWORK is a community development 
project for the Murwillumbah (2484) region funded by 
Murwillumbah Communities for Children, aimed at supporting 
early childhood initiatives that improve the health and 
wellbeing of families with children aged 0–6yrs.

REALSKILLS PRIMARY SCHOOLS works with students, 
teachers and parents to improve the resilience and safety 
of children and improve relationship skills within school 
communities.

 

Courses

CHILD & FAMILY SERVICES 
KASEY & MATT’S STORY...
Matt and Kasey were 16 years of age and had been sleeping 
rough living in an illegal beach/bush camp. Kasey had given birth 
to a baby in the bush and was taken to hospital by ambulance.  

Matt and Kasey were homeless, had no belongings, no income 
or any identification and had no family to support them. 

The Family Centre supported both parents to obtain birth 
certificates, Medicare and bank cards, photo ID and register 
the baby’s birth. With this huge task achieved the young couple 
were able to access a regular income through Centrelink. This 
has enabled them to purchase clothes, food and baby items.

Matt and Kasey shared that they do not wish to live in a 
permanent residence instead preferring a nomadic lifestyle. Matt 
and Kasey have managed to save money and have purchased 
a large bus which they are establishing as their home at a 
local campground. The baby is thriving and meeting all his 
developmental milestones. The couple have a strong loving 
relationship and their confidence in their parenting of baby is 
increasing every day. 

,

123 Magic & Emotion Coaching

Circle of Security Parenting

Circle of Security Parenting Seminars

Bring Up Great Kids

Soon They’ll Be Teenagers

Triple P

Triple P Seminars

Young Mums to Be

Super Me (RealSkills Primary Schools)

Prime to High (RealSkills Primary Schools)

VISION BOARDING
The Family Centre’s Child and Family Worker, Deb Delany has been using 
Vision Boards with participants as a tool to help clarify and focus on 
parenting and life goals.

A vision board is any sort of board, which can display images that 
represent whatever you want to be, do or have in your life. The vision 
board is a visualisation tool where you can build a collage of words and 
pictures that represent goals and dreams.

The boards can include quotes and sayings, affirmations and hand-written 
specific goals. Once completed it helps to look at the board daily, what we 
focus on can expand, intentions can be set, and life can begin to mirror 
the visions and goals created.

It helps if goals are specific, measurable, attainable, relevant and time-
bound. Vision boards are a fun and creative way to set goals and 
something the whole family can participate in.

“I found the weekly 
appointments extremly 
beneficial. I had something 
to look forward to with clear 
goal setting and then a 
follow up with my worker. 
My worker listened to me 
and this was an essential 
step for me in building trust 

back. I’m learning to trust again and that others 
won’t always let me down. This has helped me 
build trust in other parts of my life. I now have 
more confidence in my parenting.”
– Participant Child & Family Services
,

“Julie is lovely, very approachable and calming to talk to, which is 
wonderful. Also because of the pandemic, it’s been really helpful to 
speak online and Julie has been a great sounding board for us. She has 
really listenend to what we’ve needed and suggested the appropriate 
courses. Deb and Kylie were also both very helpful. I did a parenting 
course with them via zoom.”

Participant - Child and Family Services
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CIRCLE OF SECURITY PARENTING
The Circle of Security Parenting program is based on decades of research, 
exploring how to create, support and strengthen secure parent-child 
relationships. Parents learn how to understand their child’s emotional world 
by learning to read emotional needs, support their child’s ability to manage 
emotions and enhance the development of their child’s self-esteem. Parents 
also learn to honour their own innate wisdom to create a safe and secure 
attachment with their child. 

Circle of Security is run each school term in the either the Tweed, Byron or 
Ballina Shires.

“I just wanted to let you know how grateful I am for what you have 
taught me in Circle of Security. After every session my heart felt so full 
and I couldn’t wait to pour it all into my daughter. What you teach is 
invaluable and the fact that my daughter is reaping the benefits – there 
is nothing more important to me.” 

– Participant, Circle of Security

AROUND THE KITCHEN TABLE
The Family Centre partnered with It Takes a Town and Community Health 
to hold ‘Kitchen Table’ discussions at the Modern Grocer in Murwillumbah 
and Crams Farm. The meetings brought over 33 participants together 
in an informal setting making it more relaxed. Students were on hand to 
support parents with the care of their children and the conversation flowed 
with participants talking about the challenges and joys of parenting. 

Topics included: milestone development, selfcare, emotional coaching, 
sleep, diet, relationship connection

“It’s so good to be reminded and I hadn’t thought of that way to 
respond to my child.” – Participant, Around the Kitchen Table

“It’s great to be able to ask questions in this environment.” 
 – Participant, Around the Kitchen Table

“Parenting can get really hard it’s so great to be able to talk like this.”  
 – Participant, Around the Kitchen Table

The Family Centres Tweed Heads South Playgroup participated in the Sing 
and Grow program. 

Sing and Grow is a community driven music therapy project that provides 
services for young children and their families. Through the sharing of both 
traditional and non-traditional children’s songs, Sing and Grow provides 
families with a safe space to interact in new and positive ways, to increase 
their confidence to use music and play at home, and to learn new ways to 
support child development.

Music can help with thinking skills, language, literacy and numeracy, 
physical skills, communication skills and social skills

The program focuses on strengthening family relationships, building 
capacity in parents to support their children’s development in the early 
years of life, and encouraging the use of music within communities.

“Playgroup has helped me think of more ways to enrich our home 
play.  It’s nice to meet and socialise with local mums.” 
– Participant, Playgroup

SING & GROW

TRIPLE P POSITIVE PARENTING
Young mother Jasmine with a blended family of 5 children had 
accessed support through The Family Centre on a number of 
occasions. Earlier this year Jasmine contacted The Family Centre 
to enquire about attending parenting courses and enrolled in and 
completed the Triple P Positive Parenting course.  The Triple P course 
was delivered online during COVID-19 which provided her with a 
delivery mode that suited her needs.  

At the conclusion of the course Jasmine provided the following 
feedback:

“The Triple P Positive Parenting Program was amazing. It helped 
change many aspects of our family lifestyle. It taught me to give 
more empathy and be more affectionate. It showed me it’s okay 
to leave the housework and focus more on getting hands on 
and play and interact with not only my children, but also friend’s 
kids and my niece’s and nephew’s. I highly recommend this 
course. To anyone sitting on the fence about doing it – it definitely 
won’t disappoint. Thank you to the facilitators you have helped 

transform our house into a safer, calmer and positive home”

98% of participants 
report their relationship 
with their children has 
improved

“I was the only male in this entire course and I enjoyed it a lot more 
than I thought I would. I did not feel left out at all. It was a very safe 
place to be honest to ask for help without being judged. Brooke and 
Kylie made it very friendly fun and an interesting course. I would 
recommend this course to anyone not just parents it relates to a lot 
more in life friends family and strangers, you never know what is 
going on in someone else’s life.” Participant - Bring Up Great Kids

“Thank you for doing this course I found it very helpful and learnt 
some new skills with emotion coaching and the facilitators were 
excellent. It was great to do the course via zoom and it was also 
helpful to speak to other parents going through similar issues. I 
would definitely recommend this course to others.”  
Participant - 123 Magic & Emotion Coaching

99% of participants report they 
learnt new skills to assist in 
their parenting

99%



RELATIONSHIP SERVICES
RELATIONSHIP CONSULTATIONS work alongside individuals to assist 
in managing relationship issues with partners, ex-partners and children. 
Consultations support participants to enhance their relationships through 
learning more about themselves and the needs of their partners and 
families.

RELATIONSHIP SKILLS COURSES assist men and women to better 
understand relationship challenges and develop skills that promote 
positive relationships and general wellbeing.

MALE DOMESTIC & FAMILY VIOLENCE VICTIMS SERVICES receive 
referrals from Victims Services after recent incidents attended by 
police. We assess risk and provide safety planning as well as providing 
information and referral to local services.

We work closely with DVCAS who provides the same service for female 
victims across NSW. The Family Centre provide the service for males 
from Tweed to Taree and west to New England

NEW APPROACH TO MEN’S 
COURSES
The Family Centre has developed a partnership with “Complete Men” to 
co-facilitate Pathways to Change for Men. The different, but complimentary 
approaches of The Family Centre and Complete Men have come together to 
deliver a successful course with very positive outcomes. 

The Family Centre brings evidence-informed content around topics such 
as emotional intelligence and safe expressions of anger, relationships skills, 
mental health, and being a positive male role model for family and community. 
Complete Men brings processes to create a safe place for men to express their 
challenges, hopes, and goals for changes, and to be respectfully heard without 
judgement or advice, unless advice is asked for.

A number of participants have now joined up with Complete Men online or 
face to face groups, and are accessing ongoing support, connection and skills. 
Others have accessed Family Centre services such as Relationship Services 
Consultations.

The Family Centre has also been providing coaching and mentoring for 
emerging facilitators of Complete Men groups. Involving these men in 
Pathways to Change course design and delivery, helping them refine and 
develop their knowledge and skill-set as co-facilitators increasing community 
capacity. 

Anger and Emotional Intelligence

Creating Real Connections

Conversations for Change

Pathways to Change for Men

Pathways to Change for Women

Say What You Mean, Mean What  
You Say

Self Esteem for Women

Courses

90% of participants 
report they have 
new knowledge and 
skills to use in family 
relationships

88%
88% participants 
report they are better 
able to manage  
co-parenting with 
their ex-partner

88% of participants report 
their relationship with their 
children has improved
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SAFER PATHWAYS  
PROGRAM 
Safer Pathways supports men who have been identified by police 
attending a domestic or family violence incident and may be in need of 
support. 

The program is funded by the NSW Department of Justice, and The 
Family Centre Relationship Services Workers support men in the districts 
around Tweed, Port Macquarie, Taree, Armidale, Coffs Harbour, and 
Tamworth. Workers provide advice around safety plans to keep the 
person safer at home, legal pathways, counselling, housing or other 
services available in their local area.

The violence may have come from an intimate partner or another family 
member – a son, daughter, brother, step sibling or neighbour. 

A friendly and caring voice suggesting ways forward and services that 
can help can sometimes make a real difference to a life.

Many men are very grateful that the service is now available to men, as 
well as being provided to the many more women in the community who 
are affected by family or domestic violence.

WOMEN’S  
CONSULTATIONS
MADELINE’S STORY...
Madeline contacted The Family Centre for a women’s consultation. 
She had experienced domestic violence where the Police had been 
called a number of times. 

Madeline met one of our Relationship Services Workers for her first 
consultation, she listened to her concerns and acknowledged the 
difficulty of her situation.

Madeline learned about domestic violence and the tensions that 
go with keeping herself and her children safe. A safety plan was 
developed with Madeline to determine what she would need and 
what services she could access if she chose to leave the relationship. 
Madeline was supported to make choices along the way, because 
much of her life experience involved others having power and control 
over her.

Madeline connected with a range of services, with the support of her 
worker. She was able to make plans for housing, finances and her 
children regarding the situation she was experiencing.  

A few weeks into her consultations, another incident occurred and 
Madeline decided to leave the relationship. Having already planned 
what she would need if this were to happen, she had all her important 
documents, essentials she needed for the children, spare telephone 
and support workers in place to assist her and her children. She was 
able to talk through ways to leave the relationship that would reduce 
the risk of harm to herself or the children. She was able to get legal 
advice around parenting orders, and staying in her own home. 

Madeline is now connected with a Child and Family Worker at The 
Family Centre and continues to work on achieving her goals.

80% of participants in 
relationship consultations 
report better communications 
in their family80%

“It was great to be learning new skills. It was enlightening and frustrating 
as I realised I had to do the work in changing patterns.”

Participant - Say What You Mean, Mean What You Say

“I enjoyed the course and feel I have benefited with your help to stay 
involved. Mariana & Shell truly make a wonderful team. Listening and 
actually hearing what you are saying has been very beneficial. I wish I 
could relax enough to do that in every situation. Thank you once again for 
your encouragement.”

Participant - Self Esteem for Women

“Chris is an excellent counsellor and really helped. The Family Centre has 
great resources and Chris helped me a lot with extra services that I could 
tap into.” 

Participant – Relationship Consultations

“I now understand what to use in everyday life and there was lots of extra 
stuff. It reminded me I’m not alone.”  
Participant - Say What You Mean, Mean What You Say

I found Shell really helpful and easy to deal with, non-
judgmental, she had good knowledge and information. I 
always find my interactions with the Family Centre positive 
and really helpful.

Participant – Relationship Consultations
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YOUNG PEOPLE

Aboriginal Boys & Girls Group

Take a Stand

Getting Connected

Switched On 

Transitions for Boys

Transitions for Boys & Girls

Understanding Teenagers

Wrapped in Angels 
(in partnership with TVSACS)

Courses

94% of young people 
partcipating in Youth 
and Family individual 
support report that their 
relationships have improved  
with family members.

97% young people 
surveyed who participated 
in Connecting Home report 
that they have new skills and 
knowledge to help maintain 
a tenancy.

94%

The program aims to ensure that young people (10–21 years) in the Ballina 
and Byron Shires have improved access to psychological, social and 
emotional wellbeing support services, improved mental health outcomes 
and an improvement in accessing mental health services.

YOUTH & FAMILY MENTAL HEALTH 

In the months following his parents’ separation, Cameron’s behaviour changed 
significantly, both at school and home. Having been an engaged, respectful 
student, Cameron’s ability to focus and manage his emotions was challenging 
and resulted in school suspensions, strained relationships with his peers & 
siblings and very low self-esteem.

Due to concerns for Cameron’s mental health, he was introduced to The 
Family Centre Youth & Family Mental Health Worker and, together they set 
goals to achieve over their time together. Cameron identified that managing 
emotions, getting on with peers & siblings and stress reduction strategies 
were areas he wanted to work on.

Over a number of months, Cameron participated in regular support sessions. 
He was able to identify the link between his stressors and behaviour.  He 
was an active participant in the sessions, determining with the worker the 
strategies he would practice outside the session. He worked hard to practice 
each week and they would reflect on his efforts, identify what was working 
and building on those successes. Alongside this, the Child and Family Mental 
Health Worker supported family members and worked in collaboration with 
the Cameron’s school.

Cameron is now in a much better place.  He uses strategies to manage his 
emotions and feels more in control of his reactions and behaviour.  He is able 
to engage with peers at school to the point of providing support to them when 
needed. His relationship with his siblings has improved significantly.  He feels 
happier, calmer and proud of himself for his achievements.

YOUTH AND FAMILY SERVICES assists young people and families 
to strengthen their relationships, and encourages greater community 
participation and connection. Young people and families are supported 
to identify their strengths and goals to develop a plan to create positive 
changes.

CONNECTING HOME provides support to young people (16–24 years) 
who are homeless or at risk of homelessness.

YOUTH & FAMILY – MENTAL HEALTH PROGRAM focuses on young 
people with mental health concerns. We support and assist young 
people and their families to identify and address emerging and existing 
mental health concerns. This can include facilitating access to a range of 
health and community services to improve mental health outcomes. 

REALSKILLS HIGH SCHOOLS works with students, teachers and 
parents to improve relationship skills within school communities and 
improve links between school communities and health and community 
services providers.

98%

96% of Connecting Home 
participants report they 
are better able to deal with 
their situation.

98% of parent/carers 
surveyed report that thier 
knowledge had increased 
around adolescent 
development and 
behaviour.

97%
16
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BEING REAL GIRLS GROUP
SHOWING GRATITUDE
Youth and Family Worker Tabitha ran a workshop focussing on 
gratitude at Tweed River High School. The workshop is part of 
the Being Real Girls Group (REALskills High School Program)

The group consists of 14 Year 9 students with the session 
discussing the idea that when times in our lives may feel tricky, 
if we try and focus on something we are grateful for it may 
improve wellbeing and a sense of happiness.

The students made gratitude jars with layers of coloured sand, 
and at the end of the session all the students were given the 
opportunity to take part in the ‘Gratitude Logies’. Each student 
holds up the jar and practices sharing something or someone 
that they are grateful for.

YOUTH & FAMILY  
HUGO’S STORY 
Pam initially came through to The Family Centre for support 
with her son Hugo due to sibling relationship issues and other 
mental health problems. Pam participated in one of The Family 
Centre’s online parenting courses Tuning into Teens. Due to 
COVID-19 we had to get creative with meeting her son Hugo 
so we would meet at the beach. On these meetings Hugo 
revealed his love for the ocean and after viewing a video clip 
of Ryan Hardy bodyboarding, he was very interested to learn. 
After a little convincing with mum and some communication 
with Ryan, lessons were organised with Ryan. After the first 
session on a borrowed bodyboard Hugo was hooked and he 
would constantly watch bodyboarding video clips in between 
his fortnightly lessons. It soon became very apparent he needed 
his own gear, so The Family Centre approached our corporate 
partner’s Surf Dive ‘n Ski who donated Hugo a board, and fins. 
Hugo now has his dream bodyboard set up from Surf Dive ‘n 
Ski and lessons from legendary pro bodyboarder Ryan Hardy. 
When community organisations and local businesses come 
together with a common purpose to help families so much can 
be achieved. Hugo’s relationships with his family and peers have 
improved and he now has more confidence.

“Thanks so much for all the support you have provided to me, it 
really helped me through some difficult times . I wouldn’t have been 
able to achieve all I have without the Connecting Home team and 
the Rent Choice Youth Program, it saved me from losing my rental 
when I was unemployed.” – Participant, Connecting Home

“Uncle Jimmy has helped me do my community service and helps 
me at my new school. He has helped me learn about my culture.”  
– Participant, Youth and Family Services

RENT CHOICE
Rent Choice is a NSW Government program that allows 
young people 16-24 years a step up providing the stability 
they need for them to focus on their education and 
employment.

For the first 12 months, the young person pays 25% of their 
weekly income towards rent. The program pays the rest 
directly to the landlord or real estate agent. The amount the 
young person pays goes up gradually after 12 months. On top 
of the initial bond a further $1500 will be put in trust for any 
unforeseen damage to the property. During the tenancy the 
young person is supported by a Youth and Family worker from 
the Connecting Home team. The tenancy is regularly reviewed 
to ensure that payments have been made on time and the 
property is being maintained.

RENT CHOICE YOUTH
JACK & PETER’S STORY
Two and a half years ago 18 year old Jack was homeless 
and sleeping rough when he came to The Family Centre’s 
Connecting Home team for support. Jack was provided 
transitional accomodation in our Connecting Home Program.  
During this time Jack participated in living skills workshops 
and secured an apprenticship. As Jack was studying and 
working, he qualified for the Rent Choice program. Jack was 
successful in securing a private rental with landlord Peter and 
after 2 years and successfully completing the Rent Program 
Jack has moved out and secured another lease closer to his 
work. 

Peter – Landlord
“I love the idea of the program and The Family Centre 
provided great support and advice, and any concerns or 
issues were addressed immediately. I am open to look at 
another participant from the Rent Choice program – I believe it 
is important to support young people in challenging situations. 
I had been hesitant at first but feel safe in knowing that 
support from The Family Centre was there throughout the 
tenancy.”

Jack – Rent Choice Youth Tenant
“Thanks so much to The Family Centre for all the support you 
provided, it really helped me through some difficult times. I 
wouldn’t have been able to achieve all that I have without The 
Family Centre and Rent Choice. When I went through a short 
period of unemployment Rent Choice helped me maintain my 
tenancy until I was able to find work again.”
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TWEED/BYRON SUICIDE  
PREVENTION PROGRAM

Question Persuade Refer Online Training

ASIST Training

SafeTALK Workshop

Courses

130 people completed 
the Question Persuade 
Refer Online Training. 

18

HELPING TO BUILD SUICIDE –
SAFER COMMUNITIES
Building the community’s capacity to respond to suicide in ways that 
help reduce the number of people who suicide, or attempt suicide, is 
the key focus for the Tweed Byron Suicide Prevention Strategy.

This is being supported by delivering activities across the Tweed 
and Byron Shires to people and groups from a broad range of 
backgrounds with funding from the National Suicide Prevention Trial 
and Healthy North Coast.

A major focus has been to provide affordable and/or free suicide 
prevention training opportunities. This includes advanced one and 
two-day workshops, through to half-day “safeTALK” sessions and 
QPR a 1-hour online training program. A Local Information Kit of local 
support services has also been developed as part of program.

By developing these skills in the community, we hope trained people 
will be able to say ‘hey, I recognise the signs and I am concerned 
about this person and I want to have a chat with them’. They will 
know what resources are around for the person to get help if needed. 
In some cases, they will be able to provide a level of trained support 
themselves. The project is helping to build suicide-safer communities, 
along with helping to reduce the stigma of suicide and normalising 
conversations around suicide.

The program has had a great response with hundreds of people now 
trained in some level of suicide prevention. This includes everyday 
people who want to have a better understanding of suicide and how 
to respond appropriately, along with community organisations, clubs, 
and health professionals who are updating their knowledge and skills.

130

4
monthly BBQs were held  

at Minjungbal Cultural Centre 
with the Tweed Aboriginal  

Community 

47 staff from local independent  
schools participated in 2  
Youth Mental Health First Aid (YMHFA)47

The Tweed Byron Suicide Prevention Program is a Commonwealth funded initiative 
that aims to reduce the incidence of suicide in our communities. 

As part of the National Suicide Prevention Trial, the Family Centre was 
commissioned by the Noth Coast PHN to implement activities that align with The 

Black Dog’s Lifespan model.

Following community consultation, the key areas of action in Tweed and Byron 
have been:

• Training a broad section of the community to recognise and respond to 
suicide by providing a range of free and subsidised training opportunities.

• Supporting the Tweed Aboriginal community with cultural activities that 
facilitate identity-building, connection to country and healing, along with 
capacity-building through gatekeeper training opportunities.

• Providing training opportunities for professionals to upskill in suicide 
prevention.

• Supporting community activities that help to build suicide-safer communities.

• Developing a local resource listing services and supports.

After completing the training 95% 
of participants surveyed rated their 
knowledge as high-very high of how to ask 
someone about suicide. 

85% of participants rated their knowledge 
of information about resources to help with 
suicide as high-very high
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DEEP LISTNERS
It Takes a Town launched a free local initiative ‘Pitch for Change’. The 
2484 community were invited to submit ideas that would enrich the 
lives of families and children in their town. The process involved a 
series of workshops to develop and grow the ideas as well as a final 
pitch to a panel of local business owners and community activators 
who donate goods in kind, special skills, resources and mentoring. 
The Family Centre’s Executive Director David Boutkan was on this 
panel and offered one of the Pitch for Change participant Ursula 
Wharton mentoring for her project ‘Deep Listeners’.

Deep Listeners is a project Ursula has created in loving memory of 
her teenage son Josh, who died in 2017. Josh suffered from too 
few compassionate connections within the community and Ursula 
is passionate about changing thatf for others by creating ways to 
help connect people in deep and meaningful conversation. Listeners 
complete specialised training and skills development to earn a Deep 
Listeners badge. 

When you see someone wearing the Deep Listeners badge, it means 
that they are ready and available to listen. You can also be sure 
anyone wearing a Deep Listeners badge is a great listener who has 
pledged to follow a code of ethics that ensures you’re safe to open up 
about what’s on your mind.

Six months after the pitch, Ursula’s idea is up and running. The first 
group of Deep Listeners have completed safeTALK training run by The 
Family Centre’s Tweed/Bryon Suicide Prevention Program. Ursula is 
also now a safeTALK trainer.

The Family Centre auspices and supports both It Takes a Town and 
Deep Listeners in their community activities.

19

DIDGERIDOO MAKING 
WORKSHOP
Earlier this year 40 men and boys gathered at Minjungbal Cultural Centre 
to participate in workshops with John Fonmosa, to make didgeridoos. 
These workshops were part of the Tweed/Byron Suicide Prevention 
Strategy, funded by Healthy North Coast and delivered by The Family 
Centre. 

The Tweed Aboriginal, Torres Strait Islander and South Sea Islander 
Suicide Prevention Impact Group, have been providing a range of 
cultural activities at Minjungbal, as a way of enabling local Indigenous 
people to strengthen connection to culture and land. This is an important 
early intervention approach to suicide prevention, that when coupled 
with appropriate suicide prevention training, information and support, 
can assist in lowering the incidence of suicide in the local area. 

In partnership with the Tweed Aboriginal, Torres Strait Islander and 
South Sea Islander Suicide Prevention Impact Group, The Family 
Centre will continue to provide opportunities for the Tweed Indigenous 
community to gather on country and connect with cultural activities. 
Importantly, these cultural activities will be coupled with the opportunity 
for community members to participate in suicide prevention training, 
strengthening the resilience and support available for at-risk individuals 
within the local community. 

“For the first time in my life, l am feeling connected to my country, 
my people and my culture. It was a privilege for me and my sons to 
learn how to make, paint and play our very own Didgeridoo!” 
– Participant, Didgeridoo making workshop

“I would recommend this training I found it very useful in increasing 
my knowledge of suicide and developing confidence to ask the 
questions needed when I have concerns for someone.”  
– Participant, QPR Training

“Easy to learn but so effective, something really good for our 
community.” – Participant, QPR Training

“Really engaging and informative. Very helpful, I want to learn 
more”. – Participant, safeTALK Workshop

“I feel so much more confident and knowledgable to help a person 
thinking of suicide.” – Participant, safeTALK Workshop

“I believe everyone should train in the model, especially teachers, 
GPs, first responders, Centrelink and Housing staff.”  
– Participant, ASIST 2-day Workshop

8 workshops including Applied Skills in Suicide, safeTalk 
and Advanced Training in Suicide Prevention were held 
in the Tweed and Byron Shire with 144 participants 
completing this training

8
Training sessions

144
participants

361 participants attended 
workshops and online training 
that equiped people  to 
recognise and respond to 
suicide



The aim of our Business Services team is to provide comprehensive business support to ensure that The Family 
Centre is able to continue making an impactful difference in our community. The team are often the first point of 
contact with our community and always provide friendly support, either face to face or over the phone, to connect 
people with the services they need.

The team is responsible for developing and maintaining supplier relationships, human resources, financial & ICT 
systems, insurance & risk, governance, marketing, volunteer support, fleet & property management, as well as 
managing relationships with the various organisations who co-locate with us in our office spaces. The team also 
manage our childminding facilities helping to support family members who attend our courses.

FINANCIAL OVERVIEW
The Family Centre’s general-purpose financial statements for 2019-2020 disclose a consolidated surplus of $9,391 for 
the year. The auditor’s opinion is unqualified in that the organisation’s financial statements give a true and fair view of 
the performance and position of the Centre and comply with the relevant accounting standards. The Family Centre’s 
equity at 30 June 2020 was $592,382, with a current ratio (current assets to current liabilities) of 1.18.

Margie Lemmon
Director of  Finance and Business Services
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